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any one time more than 14,000. They estimated
that the cost of breaking in a new man averaged
$70.00. To reduce this cost, they instituted
profit sharing, as an incentive for men to re-
main. Other factories have estimated the cost
of replacing men from $50.00 to $200.00. A rub-
ber concern in Ohio has a labor turnover of 150
per cent. In connection with the effort to re-
duce the turnover in the labor force the man-
agement of well organized factories takes great
care to estimate a worker's value before em-
ploying him. The policy of transferring a man
from one department to another where he is
better suited yields evidently valuable results.
In factories where there is effort to hold labor,
to make employment continuous, the turnover
has been reduced in some cases to as low as 18
per cent. Generally, however, it is still high;
frequently as high as 50 per cent, and 50 per
cent is still considered low, even in factories
which have given the subject much considera-
tion.

There is a tendency in developing the mechan-
ics of efficiency, as they relate to labor, to es-
tablish for machine production standards of
workmanship. Long and weary experience has
proved that wage earners under factory meth-